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Highlights

C
Beneficiaries Trained (T) & Placed/Livelihood Enhanced (P/LE)...

ONGC Projects in Baramulla, Jammu and Kashmir

o Kojo Coding and Basic Computer - 120 T; 60 P/LE

o Drug De-addiction Center (DDC) - 1300 counselled

o Fashion Designing - 80 T; 55 P/LE

o Music & Culture - 70 T; 45 P/LE

o Retail & Hospitality - 300 T; 75 P/LE
Genpact Projects in Baramulla & Kupwara - Exploring Job Opportunities & Market Linkages
lIFL Foundation Projects in Kupwara

o Retail Sales Associate Training Programme - 120 T

o Hospitality Training Programme (Chef Trade) - 40 T
IBM SkillsBuild (Pan-India) -

o 41,000 Onboarding

o 15,000 Project-Based Learning (PBL)

o 52,000 Course Completions

o 3,23,000 Learning Hours



INTRODUCTION

REACHA (Research and Extension Association for Conservation Horticulture and Agroforestry) was founded in
March 1992 by a group of like-minded changemakers from different walks of life with the aim of reviving and
ensuring that the impact of government programmes reached the people for whom these were meant. This
was achieved by reaching out to the target masses for whom the programmes were developed. REACHA has
been making consistent and rigorous efforts to enable and empower the target groups with knowledge, skills,

and the will to bring about positive changes in their lives since the last 31 years.

REACHA has been diligently involved in developing projects with sustainable solutions based on local needs,
customs, and traditions to create a better future for people. Sustainability within these targeted programmes

Is ensured through community partnership and ownership.

Numerous corporates have shown interest in partnering with REACHA for their Corporate Social Responsibility
(CSR) activities with the introduction of Section 135, Companies Act 2013. As a result, REACHA has been
developing partnerships with institutions, governments — Central and State, and the corporate sector, to

receive implementation support, funds, and the expertise required to help the people in need.
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REACHA would like to express its sincere gratitude to all individual and corporate donors. During FY 2022-23
along with the continued support from its old partnerships, REACHA also developed a few new ones. REACHA
Is thankful to the Indian Army, ONGC, Genpact, IIFL, IBM-SkillsBuild, NASSCOM Foundation, Kogics Foundation,
Titan, Government of Goa, Government of Uttar Pradesh, Government of Madhya Pradesh, Srujna Charitable
Trust, National Skill Development Corporation (NSDC), Retailers Association's Skill Council of India (RASCI),
UCaliber, SmartGaon Foundation and SmartGaon Mart Private Limited for their continuous support.

REACHA's projects have continued to transform the lives of people in need despite the tough times induced
by the COVID-19 pandemic globally. While the ongoing projects shifted online, new projects and programmes
were developed considering the unprecedented and testing times. Mostly, the projects aimed at child and
youth development through skilling/guidance courses and vocational training.

REACHA has created a remarkable change in society through its drug de-addiction, women empowerment,
and sustainable livelihood programmes along with its education and skill development projects. The
beneficiaries of these programmes were motivated, encouraged and supported by Team REACHA to also help
people around them, in every possible way, during the COVID-19 pandemic and become responsible citizens
of the country.

This Annual Report seeks to present how REACHA has managed to serve the nation through its
sustainable and impactful contributions during FY 2022-23.
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VISION

ViSion’ MiSSion We aim-to connect with communities, understand their

needs and develop sustainable socio-economic growth
models through a participatory process. Our focus is

and ApproaCh on local development in harmony with nature and

-,
A V &

aligned with people's aspirations.

MISSION
REACHA, a community-based NGO, strives to make a high impact on human development
sectors such as education, health, youth skiling and women's empowerment. We
collaborate with underprivileged communities, partnering with Government, Corporate
CSR, Civil Society and Academic Institutions for effective outcomes. Our key approach
involves bringing all stakeholders together for co-creation, convergence and collaboration.

APPROACH
In each intervention, REACHA deeply engages with communities, allowing locals to voice their needs,
make decisions and implement solutions for their well-being. We act as a knowledge partner and
facilitator, fostering collaboration among stakeholders, including local government. Intervention models
are co-created and implemented in a participatory manner, with beneficiaries evaluating progress and
taking ownership for sustainable development.
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Shri. J. C. Pant

Chairman, REACHA

“REACHA has evolved significantly in recent years as
an effective platform for training and upskilling
genuinely aspiring youth. This progress extends
beyond the initial discussions between Shri. V.P. Singh
and me when we were conceptualizing the NGO,
eventually named REACHA.

This trajectory holds immense promise for REACHA's
future, considering there is no limit to the number of
aspiring youth emerging in the years to come.

Nikhil has played a pivotal role in the evolution of this
aspect of REACHA’'s forward movement through his
owh creative genius.”



National Governing Board

Shri. Ramesh
Treasure

Shri Jagdish Chandra Pant Dr. (Mrs.) Abha Pant Shri. V. P. Singh Dr.S. L. Seth
IAS (Retd.) Vice Chairman IFS (Retd.) Member
Chairman Executive Director

Shri. Aakash Khandelwal Shri Lalit Pant Dr. Haresh Gupta Ms Chitra Awa
Member Member Member Member
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Mr. Vasu Sethia
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Online Master
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Ms. Fozia Gul Bhat

N Mr. Hanzalla Kirmani Ms. Harmeet Kaur
Trainer, Assistant Trainer,
Fashion Designing

Ms. Seema Mehraqj . Ms. Arifa Aslam Mr. T. I. Mali
Community Coordinator, Community Coordinator,
DDC Fashion Designing

Counsellor, Counsellor,
DDC DDC

Drug De-addiction Centre (DDC)
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\ Mr. Shabid Nabi

Coordinator
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_ Mr. Junaid Shah

Ms. Mahpara Naseem

Ms. Mehvish Riyaz Mr. Aijaz A. Dar Ms. Nighat Kareem Mr. Nadeem I. Lone
Trainer, Assistant Trainer, Assistant Trainer, English, Life skills Trainer, Trainer, Project Coordinator,
Music and Culture Music and Culture Music and Culture & Computer Trainer, Hospitality Retail Genpact Projects

Retail & Hospitalit
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RETAIL

Mr. Azad Hussain Ms. Rubeena Bano Ms. Nazima Jan Mr. Mushtaq Pir

Project Manager Placement Coordinator Soft Skills Trainer Retail Trainer
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Mr. Javaid Ahmed Malik Mr. Zubair Mohi Ud Din Dar

Hospitality Trainer Soft Skills Trainer
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JXleR{0)d IBM SkillsBuild

Head, Government Affairs,

h i P M
Projects & Partnership Lead, Outreach and Operation rogramme Manager

Mr. Hitesh Goyal Mr. Vijay Prakash | Ms. Rashhmi Tilwankar
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Consultants

Mr. Lawrie Colaco Dr. Surabhi Yadav Mr. Girish Saive
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31st Anniversary s

EVELOPMENT
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REACHA celebrated its 31st
~ Anniversary at Chinar 9
Jawan Club (now renamed
as Chinar Yuva), Baramulla,
Kashmir, on March 9, 2023
with the Indian Army, local
staff and students! -



ONGC PROJECTS IN BARAMULL
JAMMU AND KASHMIR
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REACHA

Oil and Natural Gas Corporation (ONGC) has been
instrumental in enabling REACHA and the Indian Army
to carry out their mission of addressing critical issues
and fostering positive change in the region of
Baramulla, Jammu and Kashmir, effectively, since
2016. By extending the reach into the heart of these
communities, five transformative projects at Chinar
Yuva ensure that the benefits are not superficial but
deeply ingrained in the social fabric. It's about
fostering sustainable development, empowering
individuals and creating a ripple effect that resonates
far beyond the immediate scope of the projects.
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1,400

1,200

1,000

Projects 1n 300
Baramulla, o
Jammu and

Kashmir

Individuals benefitted in 2022-2023
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The REACHA team conducted targeted mobilisation efforts across
diverse areas including Baramulla and its nearby districts for all the
five projects.
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,;egseﬁtlél computer skills, contributing to their proficiency in 2Ist-century capabilities and
/Underscorlng its alignment with the National Education Policy (NEP) 2020. It helps to improve five

Important fundamental skills - Creative Thinking, Problem Solving, Computational Thinking, Critical
Thinking, Attention Fullness. Coding in Kojo also helps to improve the STEAM (Science, Technology,
Engineering, Arts and Mathematics) skills. 4 batches with 30 trainees in each batch benefitted from
the project between April 1, 2022 and March 31, 2023, ensuring an immersive educational experience
for the youth of Baramulla; enhancing their employability and contributing to their personal and

professional growth.







arding...

The initiative's online learning facets
were skillfully overseen by Mr. Lalit
Pant, Kojo Mentor and Mr. Vasu Sethia,
Online Master Trainer, in collaboration
with local trainers whose progress
was diligently monitored. The Indian
Army provided consistent support,
ensuring timely progress. Kojo's




Special Event
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Deputy Commlsswner (DC) Baramulla g




Ms. Syed Sehrish Asgar (IAS), the Deputy Commissioner of
Baramulla, along with Assistant Commissioner Revenue (ACR),
honoured Chinar Yuva with two visits in January 2023. During
these visits, she immersed herself in the classroom environment,

engaging with both faculty and trainees in the realms of Coding

and Basic Computer education. The trainees enthusiastically
showcased their projects to Ms. Asgar, showcasing their passion
and dedication. Her interactions left a lasting impression, evoking
optimism for the trainees promising futures.
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Drug De-addiction Centre




With an earnest aspiration to liberate the youth of —
Kashmir from the clutches of substance abuse, the Drug ™ i
De-Addiction Center (DDC) in Baramulla is a visionary ——
project; a stride towards fostering drug-free and healthful
lives. The heart of the programme lies in steering young
souls away from addiction and reintegrating them into
mainstream society. The project’s vision extends beyond
mere cessation, encompassing the continuation of
education, facilitation of employment opportunities and
engagement in livelihood enhancement programmes
conducted at Chinar Yuva, Baramulla. This comprehensive
project empowered 1300 youth through a strategic
amalgamation of enlightening seminars, interactive
workshops, supportive meetings and personalised
counselling sessions, forging a path to holistic
rehabilitation.

30



REACHA's commitment to meticulous record-keeping
and thorough documentation underscores the
dedication to this rehabilitation project. The
management and staff play a crucial role in maintaining
an array of essential documents: prescriptions crafted
for each enrolled individual, filled forms housing
comprehensive details of the respective individuals and
an intricate register chronicling visit dates and
subsequent follow-ups. The chronicle of the engagement
extends further, capturing details of enlightening
seminars along with associated forms. These carefully
documented seminars resonate with the goal of
empowerment. Moreover, the repository includes
strategically planned follow-up session dates, ensuring
the beneficiaries’ journey toward rehabilitation - well-
being and progress.
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One-On-One Counselling

Within the Drug De-addiction Centre's compassionate
haven, a continuum of dedicated one-on-one counselling
sessions unfold, aiming to provide solace and healing for
in need. Trained counsellors engage with
individuals and their families, extending support to
address a spectrum of mental health challenges.




Empowering Seminars: Raising Awarei
Inspiring Change

Mental Health Disorders,
Substance Abuse, Symptoms
and Remedial Measures

Drugs and Causes of Drug Drugs, Drug Abuse and
Abuse in Youth Remedial Measures

June 22, 2022; 60 beneficiaries; July 20, 2022; 70 beneficiaries; September 14, 2022; 145 beneficiaries;
Chinar Yuva, Baramulla Guru Nanak School, Baramulla Azad Computers, Baramulla

33



i e

Types Of Mental Disorders,
Their Symptoms, Substance
Abuse and Relapse

Types of Mental Disorders,
Symptoms, Substance
Abuse and Relapse

Mental Health &
Health and Hygiene

September 30, 2022; 70 beneficiaries; October 10, 2022; 175 beneficiaries; December 7, 2022, 206 beneficiaries;
Himayat Centre Budgam, Baramulla Government Degree College, Kupwara. Urban Primary Health Centre, Baramulla,

Through these impactful seminars, the aim to foster awareness, catalyse change and nurture wellbeing was vividly
realised. P
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Mr. AP. Singh (ED-Chief CSR, ONGC), Mrs. Singh and Mr. Monu
Bhatnagar (GM (Chem) ONGC) visited the Drug De-addiction
Centre (DDC) on July 29, 2022, and interacted with the counsellors
and engaged with beneficiaries actively undergoing counselling. The
ONGC team, in their pursuit of fostering synergy and understanding,
reviewed all the relevant documents. It wasn't just a one-location |
affair; the ONGC team made a visit to both DDC and Chinar Yuva.
During this visit, the team had the valuable support of Mr. Nikhil
Pant, CEO, REACHA, who played a facilitating role in ensuring a
productive experience.
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Training and Capacity Building

A continuous pursuit of elevating trainer proficiency forms the
cornerstone of REACHA's attempts. A symbiotic collaboration with
Emotional Health trainers fosters a trajectory of growth, skill
refinement and knowledge amplification among DDC, Baramulla
Counsellors. Spearheaded by REACHA, this strategic partnership
underscores skill augmentation. Central to these efforts is the
objective of nurturing a nuanced approach to emotional health and
wellness, a fundamental pillar in effective counselling. Through these
sessions, both counsellors and team members are armed with an
array of tools and tactics, to enhance their interactions with students.
This approach encapsulates a repertoire of strategies, astutely
calibrated to navigate the dynamic and ever-evolving counselling
landscape. The infusion of Neuro-linguistic Programming tools adds
an extra dimension of empowerment, Infusing sessions with
iInnovative methodologies to inspire trainers and catalyse sustainable
transformation.







Background:
Gauhar Rashid, a 28-
year-old married man

with a 12th-grade
education, sought help
at the Drug De-
addiction Centre for
drug abuse, aggression,
and depersonalization.

. "u‘",:.‘-"u".-".,'""{"‘-"l?"-""'-' Ly

History: Introduced to drugs by friends, Gauhar's addiction progressed from
cannabis to ‘ganja,’ ‘alcohol’, and finally, 'codeine phosphate. His 15-year
dependence led to a daily expenditure of Rs 500-800, often borrowed or stolen.
Physically, he exhibited signs of anxiety and irritability.

Feelings and Reactions to Drugs: Drugs provided Gauhar with relaxation, but
withdrawal caused peevishness, reluctance to engage, fever, headache, body
itches and vomiting.

Interventions: The centre employed Motivational Enhancement Therapy, Psycho-
Supportive Therapy, open-ended and close-ended questioning, family counseling,
anti-craving and relaxation techniques.

Outcome: Positive results emerged, with significant improvement in behaviour
and withdrawal symptoms. Gauhar no longer craves drugs, marking a positive
shift in mood and behaviour. His success underscores the effectiveness of
comprehensive psychological interventions in overcoming substance abuse.
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Background:
Tanveer Ahmad, a 30-
year-old single man with
a 10th-grade education,
sought help for stealing
habits; drug addiction;
poor problem-solving,
abstract reasoning and
communication skills.

History: Tanveer's stealing habits began 18 years ago, driven by financial struggles and

neglect in his lower-middle-class family. Seeking excitement, he joined friends
Involved in unethical acts, including stealing and drug abuse. After a heartbreaking
breakup, he turned to heroin for solace.

Psychological Assessment: Diagnosed with cannabis and heroin withdrawal,
Tanveer's intervention plan aimed at resolving problems, fostering positive self-

concept and promoting healthy interactions.

Interventions: The centre employed rapport building techniques, supportive

psychotherapy, psychoeducation, relaxation techniques, assertiveness training,

relapse prevention techniques, family counseling and follow-up sessions

Outcome: Positive changes unfolded as Tanveer became aware of his issues, actively

preventing relapse through goal setting and trigger identification. Improvement in [

behaviour, communication, body movement, facial expressions and hygiene were
evident. Tanveer is now free from drug cravings, marking a successful journey towards
personal transformation.
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FASHION
DESIGNING
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REACHA developed a 6-month curriculum for Fashion Designing (FD) and Cutting-Sewing
aligned with Associated Chambers of Commerce and Industry of India (ASSOCHAM)

standards. The curriculum encompassed training in cutting, tailoring, pattern design,
PR manual and electric sewing machines and garment finishing. 80 women were successfully
S NNNNNNN ST trained through two batches during FY 2022-23 and ASSOCHAM assessed and certified

trainees.

An online orientation session for 10 Fashion Design
trainees took place on December 22, 2022,
[ followed by an interview session conducted by

D Srujna's Ms. Neeta Patil on January 19, 2023, aimed
/.. at enhancing their self-confidence for future
"“‘“ entrepreneurial pursuits. On February 1, 2023,

5 REACHA organised an online training session for 5

trainees at Chinar Yuva, teaching them to create
& sanitary pads using medical-grade fabric. This
_ -;} Initiative empowers trainees with skills for income
generation, facilitating their connection to the

market for improved livelihood opportunities.
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Music and
Culture







The "Strings of Baramulla® band, composed of
alumni trainees, participated Iin the following
performances, along with the current trainees,
offering them exposure, on-the-job training, and
Incremental income opportunities.

-0.34




November 12, 2022 January 15, 2023

00:12 03:45




March 11, 2023 March 20, 2023

00:12 03:45
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Retail and Hospitality

REACHA has desighed a 3-month curriculum for Retail and Hospitality,
aligned with the Tourism and Hospitality Skill Council (THSC) and
Retailers Association Skill Council of India (RASCI) standards, ensuring
certification under the Skill India initiative. The training programmes
operate 6 days a week, spanning 4-6 hours daily. A total of 300
beneficiaries, equally divided between Hospitality and Retail sectors,
have been proficiently trained during FY 2022-23 through 8 well-
structured batches, each accommodating around 37-38 participants.
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CROSS-PROJECT ACTIVITIES
AT CHINAR YUVA

Notable Visits and Engagements
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Media Interaction (May 31, 2022)

Ms. Durga, a journalist from 19 Div, engaged with trainees and faculty,
capturing the essence of ongoing classes through photographs and

media bytes. Trainees' transformative
highlighting their evolution at Chinar Yuva.

Visit by OIC Sadhbhavana (May 12, 2022)

Col Ayyup, the newly appointed OIC Sadhbhavana, toured Chinar
Yuva, gaining insights into the centre's operations and ongoing
programmes. Faculty members shared their roles and the courses
conducted at Chinar Yuva.

journeys were shared,




NAR 9 JAWAN CLU yy [l ERENP

YOUTH CLUB & SKILL DEVELOPMENT

Debate Competition (June 29, 2022)

A debate competition was held with participants from
various domains engaging in it. Professor Ismail and the OIC
adjudicated the event, fostering a constructive exchange of
Ideas and rewarding winners wherein three winners

received cash prizes and all the participants were given Visits by REACHA and Taj Vivanta
participation certificates. (July 28, 2022)
y <96,

Mr. Nikhil Pant (CEO, REACHA) and Ms.
Archna Singh  (Programme  Manager,
REACHA) visited Chinar Yuva, engaging with
trainees and faculty. Simultaneously, Mr.
Sandeep Gore and Mr. Yousuf Yamin from
Ta] Vivanta, Srinagar delivered a lecture,
Imparting insights to trainees from all the
domains




cumnn 9 JAWAN CLUB ﬁ!

YOUTH CLUB & SKILL DEVELOPMENT

Visit by ONGC
(July 29, 2022)

Mr AP Slngh (ED Chief CSR, ONGC) Mrs. Singh, and Mr. Monu
Bhatnagar (GM (Chem) ONGC) interacted with faculty and trainees,
motivating them and gaining insights into the curriculum’s
Implementation.
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CHINAR 2 JAWAN CLUB : i

FST  DURATION BATCMES oo ymon
oA COURSE  [DAYS] PER YEAR

Painting and Poetry Competition (August 11, 2022)

A vibrant canvas of creativity unfolded within the club premises as a painting and poetry competition unfolded,
celebrating the talents of our trainees. The occasion yielded deserving winners who were recognized and rewarded
for their artistic prowess.
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Jashn-E-Baramulla Music Festival
(August 27, 2022)

A symphony of cultural expression resonated at the
Showkat Ali Stadium during the Jashn-E-Baramulla
music festival. Our trainees added their fervour to
the event through spirited performances
encompassing bhangra, rouf dance, solo songs and
dance. Esteemed guests including the GOC of
Dagger Division, Commander 19 Arty Bde, CO 59, as
well as dignitaries such as DC Baramulla, SSP
Baramulla and the President of MC Baramulla
graced the occasion. The festival's ambiance was
enriched by the participation of renowned
musicians and singers from Kashmir.
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Quiz Competition (October 20, 2022)

Intellectual engagement took centre stage during
a quiz competition focusing on ‘India’s
contribution to Interpol.” The event was presided
over by Col RJ Singh, CO, who steered the
programme with insight and enthusiasm.




Debate Competition (November 24, 2022)

Thought-provoking discussions on the topic "Impact
of Abrogation of Article 370 on Kashmir" highlighted
a vibrant debate competition. Maj. Gen. Ajay
Chandpuria, GOC 19 Infantry Division, graced the
event as Chief Guest, fostering a platform for youth
to exchange diverse perspectives while nurturing
healthy  discourse. Maj. Gen. Chandpuria's
motivational address added a profound dimension to
the event, culminating in the felicitation of all

participants.

o
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Medical Camp (December 7, 2022)

Paninwath (Women of Kashmir) along with the Indian
Army organized a medical camp in Baramulla where
primary health needs were addressed, offering free
medical advice and medicines, with a special focus
on women's health. Over 60 locals benefitted from
the camp, and a health awareness lecture covered
topics like good health, hygiene, PCOS, drugs, and
gynecological problems. The initiative received
praise, and the community expressed the need for
regular medical camps across J&K. REACHA staff in
Baramulla supported the Indian Army in this
endeavour.




Financial Literacy Training (February 1, 2023)

A virtual session saw an enlightening awareness lecture, with 80
trainees spanning various domains. Facilitated by the faculty, the
session offered clarity on financial matters, addressing queries
and sparking valuable discussions.

Industry Visit by Distinguished Guests (March 11,
2023)

Visitors including Mr. Nirmal Jain, Chairman of IIFL, Ms. Madhu Jain,
Director, IIFL Foundation and Mr. Yusuf Yamin of TAJ Vivanta,
Srinagar, visited Chinar Yuva. This visit aimed to explore
collaboration possibilities, student exposure and market linkages.
Their interaction with the faculty underscored their keen interest
In the training and opportunities presented at Chinar Yuva.



T

Mega Job Fair (March 20, 2023)

In  a grand culmination, all-domain trainees

participated in a ' Mega Job Fair, 2023" at Kashmir Haat,
facilitated by the Indian Army. This opportunity

allowed trainees to present their CVs to matching
companies, fostering interviews and connections. The
fair epitomised a constructive step toward future
career prospects for our accomplished trainees.




REACHA'’s Monitoring Visits

e July 25,2022 (Ms. Archna Singh and Mr. Vijay Prakash
Throughout the project's duration, e July 27-28, 2022 (Mr. Nikhil Pant and Ms. Archna Singh)
REACHA orchestrated a series of e August 28, 2022 (Mr. Vijay Prakash)

planned monitoring visits to e November 4, 2022 (Ms. Archna Singh and Mr. Vijay Prakash)
Chinar 9 Jawan Club, each serving e January 14-24th, 2023 (Ms. Archna Singh and Mr. Ibrahim
as a critical juncture for Ansari)

comprehensive assessment, e March 4, 2023 (Mr. Vijay Prakash)

guidance and interaction. e March 9-18, 2023 (A joint REACHA-Srujna team)

e March 22, 2023 (Mr. Girish Saive)

e March 29, 2023 (Mr. Vijay Prakash)
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rmy in the state
. The beginning was made in
2016 for creating goodwill and positivity in the
trouble torn areas around Baramulla. Youth were
engaged In various employment generating skilling
Initiatives.

When | look back at results after 6 years | see a lot
of progress made towards their socio-economic
upliftment and cultural shift has happened too.
This gave us confidence to take up other CSR
projects in the state and | can see many other
organizations have stepped in. Thus, a multiplier
effect is definitely seen and all credit goes to
Team REACHA led by Mr. Nikhil Pant , who together
with the Indian Army created a progressive and

positive ecosystem. | salute
them. 8"
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Genpact has been playing an important role in the Indian Army's efforts towards Operation Sadbhavana, since
September 2018, through the Cell for Livellhood Enhancement (CLE) Project at Chinar Yuva in Baramulla and
Kupwara, Jammu & Kashmir, by empowering local communities, particularly young women, enabling them to
start Self Help Groups (SHGs) and providing employment opportunities within their communities. Genpact's
support has facilitated the creation of SHGs, in areas like Fashion Designing, Food Processing, Music, Printing
Designs etc., connected to various organizations and markets, contributing to the livelihood of the local youth.
The initiative extends a lifeline to the youth ensnared in the complex web of socio-political unrest; the project
becomes a catalyst for tangible change.
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Baramulla Kupwara

Food Processing Group (FPG) Project Entrepreneur Development Centre
By T N / o | - (EDC) for Women
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Food Processing Group (FPG) Project

Project Overview:

e Collaboration between Srujna Charitable Trust, Anubhuti NGO and Indian Army.
e Objective: Empowering the local community through food processing.
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e 15 trainees mobilised for FPG Unit in
Baramulla.

e Orientation conducted via Zoom in January
2023 with key stakeholders.

n7t4Ge

Ashwathi Amla Pisharody Farhaan Shabir

Xiaomi M2102J...



mae o h T . |
3 El & . |
. | r | |
Y | \ \
. | A [ 4]
L) Eian 1 et 44 A
P ¥ | A
- . = ]
. 1 —ul -~ | \
i =19 = e | L |
w | g ! |
& Fg | -
t E
F S, ] . e | :
LS AW G | I
| B - . |
X A |
i

e Visit to the food \ 3

Th q processing unit ‘%“?
. eory an : -
. Y and Horticulture
practical classes : .
di Department in -
O\ SRS commenced In
March 2023.

February 2023.

e Research &

e Retail training

workshop for Development
trainees in using Kashmiri
March 2023. Apples by
Anubhuti for
various

products.
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t ;' Production and Marketing:

..  Mushroom yield: 600 kg. > ' R DAL AR KR AL I VR A L ST SR S I TR Lt R L 3
© " e Core group of 5 trainees established':f-?if SOCial Impact:
Z:" for production, packaging and
.t marketing. e Trainees engaged in skill development and .-
. e A product was named "KASHMIR : e 3 entrepreneurship.
" DELIGHT" as suggested by the Army e Core group awarded an honorarium of Rs. -
- o Sales focused on Army outlets, '. ,,. “_ 5000/- based on sales.
canteens and local communities. 8 | e Emphasis on seasonal vegetables and fruits for
n e Army-approved vendor to assistin - i production. 3
marketing and prOdUCt SUCCEeSS. '. . .. R IR ST H o L MU B Yot PRI S R
e 1-month NSDC training facilitated by RUE R A MA R RO AL T S L M CR I R T
‘ . the Army-approved vendor. e

G R e R L P R S
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Kojo Printing Unit (KPU) Machine Setup

Project Overview:

Income Generation:

e |nstallation of a new Kojo
Printing Unit (KPU) at
Chinar Yuva, Baramulla.

e KPU generates income for
trainees.

: e Average monthly sale: 15-
e Equipment  setup @ for Milestones: 20 mugs.

' e KPU Machine setup on April each.
keychains. 17 2023.

e Selection of 5 beneficiaries
for the Self-Help Group
(SHG).

e Coding trainees from Chinar
Yuva completed designs for
printing.
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Entrepreneur Development Centre
(EDC) for Women

Saafkins (Sanitary Napkins) Production:

e Commencement of Saafkins sanitary napkin production
In February 2023.

e Stitching and distribution within the local community.

e Distribution of 100 Saafkins kits in TP Drangyari village.

Project Establishment:
January 1, 2023

Community Engagement:

e Mobilisation of young women
entrepreneurs.

e Nominated 10-11 local women and 1
master trainer for training.



Progress and Support:

e The Srujna team visited in March 2023 for
assessment and market linkage planning.
e Generated Rs. 18,000/~ from community orders
facilitated by Srujna (Feb to Mar 2023).
Upskilling and Sustainability: e New Saafkins raw material received on July 4,
2023, for upcoming production.
e Collaboration with Taj hotels for upskilling, job
opportunities and placement support.
e Shifting of centre from Trehgam to Glassdaji based
on Army recommendation.
e Focus on sustainable delivery mechanisms,
government resources, corporate partnerships and
market linkages.
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Entrepreneur Development Centre
(EDC) 2

Centre Establishment:
March 2023

Artisan Nomination:

e 10-13 skilled artisans nominated from Kunan Poshpora, Kupwara, J&K.
e Nomination aligned with market requirements/House of Chikankari needs.
e Expertise in Ari Crewel work, Ari Stable, Sozni and Tilla work.
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Embroidered Bags Production:

e REACHA placed an order for embroidered bags
in June 2023.

e Sample embroidered material (Ari and Sozni
work) completed (10 pieces).

e Samples sent to Srinagar for professional
stitching into bags.

I Market Linkages and Future Steps:

e Srujna team to seek costing details and bag samples for
potential orders.
e Emphasis on establishing market linkages to support the

EDC's sustainability. I
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In Baramulla and Kupwara

Mass Awareness Programme

In February 2023, a Mass Awareness Programme was
held at Chinar Yuva, Baramulla, focusing on financial
literacy, digital literacy and marketing. Expert-led
sessions were attended by 80 beneficiaries (30 men,
50 women), garnering positive feedback. Subsequently,
from February to May 2023, financial literacy
campaigns reached 3,300 individuals across Baramulla
and Kupwara.




Super Didi Awareness Programme

‘Super Didi’ empowers young women in
Baramulla and Kupwara as leaders in income
generation. It offers coaching, capacity
building and market connections to
establish livelihoods. Beneficiaries engage
with peers nationwide via calls and Zoom
meetings. From February 9, 2023, 10
Fashion Designing beneficiaries received
online training from Srujna. A new batch
selection process begun, nominating 10
candidates from EDs, Retail, and Hospitality
training in Kupwara.

I shacguitashabr@gmailoom
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Job Fair Initiatives

Our trainees participated in the 'Mega Job Fair, 2023’ at
Kashmir Haat, Srinagar on March 20, 2023, facilitated by
CO Col Rajinder Jit Singh and OIC Major Puskar Basu of
Chinar Yuva. Free transportation and pre-event
counselling were provided, enhancing trainees CVs and
interview skills.




Partnership with National Institute of Electronics and Information Technology (NIELIT)
and Model Career Centre (MCC) for Placements

Collaborating with NIELIT, Srinagar and MCC, REACHA showcased its impactful work in Baramulla and
Kupwara. MCC, an arm of the National Career Service (NCS), recognized our efforts and pledged to assist our
trainees with job placements. Regular updates on job fairs and drives are provided and that will facilitate
placements for Hospitality Training Programme students, particularly with Khyber and ARCO Hotels. Further
support from Employment Exchange SPOC and upcoming connections with Pizza Hut are in progress and
collaboration continues with MCC for future planning.




¥
|

| . ﬂ*'Enhancmg Market Linkages

REACHA's efforts in strengthening market linkages have
vielded positive outcomes. A visit to a Srujna-
supported Mumbai production unit on January 31, 2023,
offered insights for running an ED centre in textiles and
fashion. An online training session by Srujna on
February 1, 2023, guided 5 Fashion Design trainees in
Baramulla to create sanitary pads, generating income
through skill development. Further, discussions on
market connections occurred during an April 28, 2023
meeting between Mr. Nikhil Pant and Mr. Sandeep Gore
from IHCL in Mumbai. Discussions with Amazon are in
progress to onboard REACHA and Genpact-supported
products onto the e-commerce platform.



Market Linkages Collaboration: House of Chikankari

REACHA is in active talks with House of Chikankari (HoC), a shark
tank startup (www.houseofchikankari.in), to establish market
connections and facilitate orders for women from the EDC. Ms.
Archna Singh, visited HoC's Okhla Phase 3 office on April 27,
2023, highlighting Genpact's support for improved livelihoods
through the EDCs. Co-Founders, Ms. Aakriti Rawal and Ms.
Poonam Rawal, showed keen interest in collaborating with
REACHA, demonstrating their enthusiasm to provide dress
orders for our women.
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Market Linkages Support: Khadi and Village
Industries Commission (KVIC), J&K

At the 3rd Women's Leadership Workshop 2023, Mr.
Nikhil Pant highlighted REACHA's impactful work in
Kashmir, showcasing empowered women
beneficiaries. Dr. Hina Shafi Bhatt, Vice Chairperson of
KVIC, was greatly impressed and committed INR 50
Lakh with a 35% subsidy for Tabassum's enterprise,
an aspiring alumni. Following this, the REACHA team
met Tabassum and other alumni to discuss this
support, shared with the Army as well. On June 3,
2023, the team met Mr. Bashir Ahmad and Mr.
Shafgat Ahmad from KVIC, securing their interest and
support. They offered financial aid and up to 35%
subsidy for trainees’ entrepreneurial efforts in
hospitality and retail through the Prime Minister's
Employment Generation Programme (PMEGP).




— 66

| belong to a marginalized family and couldn't
continue my studies due to the very poor financial
condition of my family. Being the youngest daughter
of Abdul Ahad Bhat, | am very much concerned
about my family. A couple of years ago, | joined a
training center to learn cutting and tailoring. By
stitching clothes at home, | support my family.
However, due to the non-availability of proper
machines, | am unable to get the required orders

Name: Shahista Akther from the neighbours. | am well trained in Ari crewel
Location: Kunan, Kupwara and Ari stable skills. | heard about REACHA in my
Project: Entrepreneurship village when its team was on mobilization and there |
decided to become a part of this entrepreneurship

development center.
99 — '
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Continued...

— 66

REACHA provided me with a golden opportunity to become a
part of the entrepreneurship development center where | could
work to become self-sufficient. REACHA provided me with
online training of Super Didi, which helped me learn about
different aspects of my life. It was my first experience of online
training through which | learned many things, like how to build
rapport and how to become independent. | also created a
hand-embroidery design sample of bags. | will always be
thankful to REACHA for their initiative in transforming the lives
of the underprivileged.

| want to become a woman entrepreneur before my marriage. |
hope that the organization provides us with multiple orders so
that we can fulfill our needs and support our family.

99 —
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Name: Shaheena Bano
Location: Hayhama, Kupwara
Project: Entrepreneurship
Development Centre

— 66

| belong to Glassdaji Manigah village of Hayhama, Kupwara
district. | have done my schooling from Manzhar Hayhama. |
belong to a very poor family which has always made it
challenging for me to continue my studies and pursue a good
career.

| have faced a lot of challenges in young age. When it was the first
step to building my career that time | was busy doing home
chores due to the financial issues and illiteracy of my whole
family. In our village parents are giving much focus to their sons
rather than daughters, this is one of the main cause not to
continue my education. | have no skills to earn money to fulfill
basic necessities of mine. | was very helpless to do anything in
my life. | heard about the entrepreneurship development centre
implemented by REACHA to empower the women from locality

when it's team was on ground survey.
99 —




Continued...

— 66

During the period of connectivity with Entrepreneurship
Development Centre, Glassdaji, | am getting a training of cutting
and tailoring from last three months, trainers guided and
mentored me to get hold on my skills so that in coming days, |
will become a finished cutting tailoring master trainer. | have
made a number of Saafkins and nowadays, | have capability to
stitch a kurti pajama. | am very grateful to REACHA Organisation
who gave me this platform where | got a free training of cutting
and tailoring and | am also a part of online training of Marketing
and selling. | am very thankful to REACHA and Genpact which
brings a lot of change in my life.

| want to become the finest master trainer of cutting and
tailoring. | want to learn fashion designing so that i will earn

money to fulfill the necessities of my family.
99 —




"At Genpact, we are in the relentless pursuit of a
world that works better for people. As a part of our
Corporate Social Responsibility programme, we
have been proud partners of REACHA for the past
five years. Together we are empowering the youth
and women entrepreneurs in the district of
Baramulla, Kashmir. We look forward to continuing
this partnership and expanding our impact to the
district of Kupwara.”
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and
Ing work in Kashmir, a
difficult territory to operate for NGOs.

It has planned, implemented and is successfully
scaling projects by engaging multiple stakeholders
for maximum impact in various communities.

Srujna has been working for three years (started in
2020) with REACHA, and has been inspired by
REACHA's professionalism, the width of projects,
and impeccable field execution.

We look forward to see this collaboration grow
stronger and wider in the coming years."
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Mobilisation Drives

The mobilisation phase was instrumental in reaching out to the youth of Kupwara District and introducing them to
the programme. Mobilisation drives were done for each batch:

Batch 1: Batch 2: Batch 3: Batch 4:
July 27, 2022 September 25, 2022 - December 7, 2022 February 10, 2023
October 6, 2022

Mobilisation served as a cornerstone, enhancing community engagement and driving enrollment success,

contributing to the overall impact of the training programme.
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Retail Sales
Associate Training
Programme
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Batch 1:
August 5, 2022

Batch 2:
October 7, 2022

Batch 3:
December 14, 2022

Batch 4:
February 20, 2023

Training, Curriculum and Ongoing Classes

The training initiative, spanning across 4 batches, with 30 students in each
batch, exemplified a holistic approach to empower beneficiaries with
essential skills. The curriculum is aligned with Retailers Association's Skill
Council of India (RASCI) and Skill India, under the Government of India. This
collaboration facilitated the registration of trainees on the RASCI portal,
granting access to well-structured content and modules encompassing
Basic English, Life Skills and Basic Computer knowledge. Master Trainers
from REACHA offered support, both online and on-ground, ensuring
trainees’ smooth navigation through the curriculum. A partnership with IBM
SkillsBuild further enriched the experience, enabling additional courses
aimed at enhancing employability and job market readiness.
Comprehensive training sessions, practical exercises, mock interviews and
soft skills development were facilitated across batches. Importantly, the
training centre ensured a nourishing environment, addressing the
nutritional needs of both trainees and staff. The commitment and
enthusiasm of trainees in all batches underscored the programme'’s
Impact and its role in shaping a skilled and confident workforce poised for
success.
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Trainee Counselling and Motivation
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Recognizing the unique challenges stemming from the conflict environment in Kashmir, we acknowledge the critical
role of motivation and counselling in empowering trainees. The programme’'s success hinges on igniting their
enthusiasm and instilling a sense of purpose. Counselling sessions, both in group and one-on-one formats, are
strategically integrated into and beyond the training period. Trainees receive guidance from master trainers during
classes, supplemented by programme managers, REACHA team and Army personnel during their visits. This
support network ensures that trainees are nurtured and motivated throughout their journey, extending even after
graduation. Our commitment is reflected in consistent efforts to track, counsel and offer support to both placed
and unemployed trainees. Additionally, engaging with guardians through informative sessions further boosts
motivation, resulting in increased participation and success rates.
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Parent-Teacher Meetings

Two impactful Parent-Teacher Meetings epitomised our community engagement.

The first session on March 15, 2023, spotlighted
the programme’s all-encompassing benefits.
Curriculum, trainers, and employability were
discussed, sparking parental enthusiasm.

RETAIL |
ASSOCIATES
.1 rRaiNmG PROJECT,

The second PTM on May 1/, 2023, deepened
bonds. Collaboration in nurturing trainees'
success was emphasised, fostering insights
and unity. Both PTMs illuminated the potential
of unity for brighter futures.




Monitoring Visits

Regular monitoring visits by the Indian Army, REACHA and IIFL Foundation have been instrumental in steering the
programme's success. These visits have played a vital role in programme assessment, ensuring milestones are met
and nurturing the trainees’ growth.
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The Indian Army's engagement has been
exemplary, encompassing guidance, counselling
and interaction with both trainees and the
programme team. Their Involvement has
significantly contributed to motivating trainees,
positively shaping their outlook.

IIFL Foundation's visits (March 11, 2023, April 26,
2023, and July 7, 2023) underscored a shared
commitment to trainee progress. Their
engagement aimed to motivate trainees, assess
programme delivery and celebrate achievements.
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These visits have not only ensured
programme excellence but have also
enabled valuable partnerships to flourish,
fostering an environment of continuous
improvement and empowerment.




Industry/Exposure Visits

Industry exposure has been a vital component of our training, fostering practical understanding and enriching
trainees’ skill sets across all batches.

Batch 1 (September 15, 2022) - a collaborative effort

by REACHA and the Army facilitated an industry visit

to Srinagar for 27 trainees. They explored City Mall,
Agsa Mall and Sahara City Mart, gaining insights into .. B Y i@
retail operations and job placement avenues. e =y

RETAIL ASSOCIATES -
TRAINING PROJECT.
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Batch 2 (November 29, 2022) - A trip to Srinagar's
malls imparted valuable knowledge about retail sector

g DA
it i & 48

dynamics, supplemented by placement

Interactions, which led to on-the-spot placements for
some trainees.
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Batch 3 (February 4, 2023) - The trainees explored
- - ¢ 2= Drangyari and Chowkibal. Adventure activities
,g;,;m A <3 & and interaction with young entrepreneurs inspired

e 1N i | trainees. The district's winter carnival provided
further exposure opportunities.

Batch 4 (March 22, 2023) - Industry visits to Srinagar's
malls were organised. This initiative aimed to provide
firsthand retail experience, fostering interactions with
professionals, understanding job roles and gaining
practical insights into customer service, visual
merchandising and stock management.

These visits collectively broadened trainees’
horizons, enhancing employability skills while
nurturing their enthusiasm for the retail sector.
Through these initiatives, we aim to equip our
beneficiaries with real-world perspectives.




Assessment Excellence
REACHA ensured the success of trainee assessments across all batches.

e Batch 1. Facilitated trainee registration on the RASCI portal, followed by submission of attendance records.
e Batch 2: Ensured a seamless assessment process despite challenges such as weather-related delays and

technical glitches.
e Batch 3: Guided trainees through portal registration, attendance submission, and verification, ultimately

culminating in a successful assessment
e Batch 4: Mr. Vijay Prakash's direct involvement exemplified REACHA's commitment to trainee success.

Reassessments, overseen by him, spotlighted REACHA's belief in providing second chances, resulting in
significant achievements and empowerment for trainees.




Celebrating Achievements
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In the spirit of acknowledging excellence
and fostering motivation, REACHA hosted
Impactful certificate ceremonies for the
trainees:-

Batch 1: November 2, 2022 Batch 2 and 3: March 11, 2023

In the presence of Mr. Nirmal Jain,
Chairman, IIFL (India Infoline Group),
Placement and Mrs. Madhu Jain, Director, IIFL

" A
’ ’
0 (,1 0

Based on REACHA's efforts, 84 trainees have been
placed in organisations such as Natural Life Care,
Vishal Megamart, SBI Life, Airtel Call Centre,
Phonepe, Akbar Hotels, Urban Style, Green Resort
and MB Collections to name a few.




Hospitality Training
Programme
(Chef Trade)

335
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Empowering the Hospitality Workforce

The Indian hospitality sector plays an important role
in the nation's economy, yet faces a substantial skill
deficit, with a 60% demand-supply gap and limited
employability rates. To foster its sustainable growth,
strategic investments In skill-building are essential.
These include training, internships, apprenticeships
and academic-industry partnerships. Government
support, like incentivizing skill development and
promoting entrepreneurship, is vital. REACHA's
programme addresses this challenge, aiming to
reduce the skill gap by training 160 youth in the
'Hospitality Training Programme (Chef Trade) in
Kupwara, Kashmir. Each 90-day batch, comprising 40
trainees, strives for holistic professional
development, offering opportunities for a rewarding
career and contributing to Kupwara's economic and
social progress.




Strategic Planning and Implementation

Upon programme approval in December 2022, the
REACHA team swiftly initiated project planning,
strategy development and timeline creation in close
collaboration with the Indian Army and Tata
Strive/Taj Vivanta. Key early challenges involved
setting up a suitable hospitality kitchen to facilitate
practical training for the participants. Procuring and
installing various kitchen equipment posed initial
difficulties but was crucial to providing hands-on
experience with modern culinary tools. Ensuring a
well-equipped kitchen was essential to prepare
trainees for industry demands. REACHA's on-site
visits to Kupwara ensured the  correct
Implementation of this vital first step.




Culinary Excellence Selection ’

The ideal culinary trainer for the programme, Mr. Javid
Ahmad Malik, emerged from cooking trials held at Vivanta
Ta] Hotel, Srinagar, Kashmir, on February 13, 2023 and
. February 23, 2023. Mr. Malik showcased his culinary :
éexpertise by preparing a delightful continental menu
 featuring dishes like Spinach Soup, Shredded Chicken, :
- Broccoli, Mushroom with Hot Garlic Sauce, Garlic Rice, ¢
Pineapple, Potato Salad and intricate food carvings. :
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 Effective Mobilisation Strategies

Batch 1 (January 10, 2023): Our team conducted extensive awareness campaigns in
Kupwara District, reaching out to various villages and engaging with community
leaders, including Sarpanches and Block Development Officers. These efforts
resulted in enrollments from diverse locations within a 60 Km radius of the training
centre, ensuring accessibility for interested and eligible individuals.

Batch 2 (April 15, 2023): Covering areas such as Kunan, Poshpora, Trehgam and many
more and engaging with village heads, residents and particularly females, we
presented the programme's benefits to the community, receiving an overwhelmingly
positive response. Communities recognized the programme’'s value, expressed
eagerness to participate and appreciated our initiatives, motivating us to further
expand opportunities



Training, Curriculum and Ongoing Classes

Upon onboarding Batch 1 into the programme, we initiated registrations on Tata Strive.
Classroom sessions commenced on February 2, 2023, covering a curriculum that
encompasses Basic English, Life Skills, Basic Computer knowledge and soft skills such as
Human Resource management, Team Work, Résumé Building, Interview skills and Branding.
Our Master Trainers provided robust support, ensuring trainees success in all programme
facets. To enhance employability, top-up courses were delivered through the IBM SkillsBuild
portal, with certification upon course completion. Nutritious snacks were provided to both
staff and trainees during training sessions to optimise learning experiences. For Batch 2, a
similar approach was adopted, with classroom activities starting on May 12, 2023 with a
focus on skill development.




Trainee Counselling and Motivation

In Kashmir's conflict-prone setting, trainees’
motivation is crucial. REACHA provides group and
one-on-one counselling to students by master
trainers, supplemented by programme managers
and field visits from the REACHA team and the
Indian Army. This support continues post-
graduation, if needed. We track and support all
trainees, including counselling their guardians, to
promote programme participation.

Parent-Teacher Meetings

In our ongoing commitment to community involvement and promoting our training programme's benefits, we
organised two Parent-Teacher Meetings in 2023. The first, held on March 15, 2023, provided parents with an in-
depth understanding of our programme's curriculum, trainers and career opportunities, emphasising skill
development and holistic growth. The second meeting on May 1/, 2023, focused on building a strong partnership
between parents and our team, fostering open communication and celebrating the collective efforts of parents
and trainers in shaping the trainees futures.



JHAL DISTRICY
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" deserving trainees based on performance.

On March 23 2023, top restaurant owners from City
Park Hotel, RaJ Palace HoteI Kief Restaurant Kejooz
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Restaurant Shahenshah Hotel, Bread Box Cafe, Northern

Cafe and Papa Please Restaurant VISIted the Kupwara
centre, |nteract|ng with ‘trainees. The owners offered

vaIuabIe feedback, proposed-10 daysof On the Job

Training  (OJT), and expressed interest in" hiring

-

_— ~ Exposure Visit
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India, and
actical, sustainable
SO ed and driven by participating
communities themselves.

IHCL partnered with REACHA in doing path
breaking work in tough terrains like Jammu and
Kashmir, setting up Hospitality Training Programme
(Chef Trade)' for 160 Kashmiri youth at Kupwara,
Jammu & Kashmir. It has planned, implemented,
and is successfully scaling projects by engaging
multiple stakeholders — public, private, academia,
community.

It has been a pleasure to work & | wish REACHA my
best to continue to take up the work it does and
making lasting positive impressions on the
community.”
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REACHA along with SmartGaon implemented the Kojo Kalpana Project, focusing on 21st Century Skills Development
through Kojo Coding in rural schools across India. Aligned with the National Education Policy (NEP) 2020, the
project spans 9 selected schools in Uttarakhand, Uttar Pradesh, Madhya Pradesh, and Bihar. Teachers were trained
and certified at the project's onset, conducting weekly sessions supported by Kojo Instructors. Bi-weekly online
sessions, led by Kojo Instructors, guide students and review progress. Mr. Lalit Pant, Kojo's creator, serves as a
mentor, enhancing the learning experience for teachers and students. Under this project, two competitions were
organised for the students with the themes: National Action Plan for Climate Change, and Indian National Flag Tri-
Colour.
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IBM’s CSR initiative, IBM SkillsBuild is a dynamic skill-
building programme designed for college students
and job seekers; and REACHA is its implementing
partner pan-India. This digital learning platform with
over 5,000 industry relevant courses for skill
development in individuals aged 18 and above, makes
learning valuable through IBM-certified badges and
certificates in 21st century skills.

REACHA
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Meetings with Important Government Officials

"= Shri. Piyush Goyal, Union -Minister of Textiles,

‘Commerce and Industry, Consumer Affalrs Food
and Publlc Distribution, Shri. Kapil Dev Aggarwal- |
Mlnlster of State Vocatlonal Education and Skill
Development Mr Andra Vamesi, Uttar Pradesh Skill
Development Mlssron o Dlrector Mr. Maan
L S s I ey i AL it ':Balachandran Head CSR IBM Indla & Seuth AS|a
BRSNS s el e and Mr. Nikhil Pant CEO REACHA L

Shri G. N. Agrawal, Additional Director,
~ Directorate of Skill Development,

Madhya Pradesh
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Mr. S. K. Golait, Officer from MP DSD'in.
presence of Secretary, Technical EdUCa‘ftiéH?:? =
and Director, Skill Development, Govt of }
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1 Major Highlights

Achieved v/s Target |
Total Onboarded Learners - 41,000 v/s 19.000
. Total Active Learners (PBL) - 15,100 v/s 15,000
. LoUs Signed - 18

";:- Government MoUs - 3

* Learning Hours Completed - 3,23, 692. 5 hours
_Course Completlons - 52 296 :

L R T W R S e bt T ® W =
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REACHA'e Outreach for IBM SkillsBuild:

Key Performance Indloators as per agreement and

. actuals % & s

' o Number and q_uality of partners'hip'e developed —
Corporate, academia, NGO,‘ Government (3-5
numbers) = Actual 18 LOUs with Academia / NGO
and facilitated 3 IBM MOUs with state
Governments of Madhya Pradesh, Uttar Pradesh,
and Goa (Spanning .more than 60 partner
institutions under government partnerships) .

e Geography covered (3-5 states across India) =
Actual geographies covered 7 (Rajasthan, UP, MP,
Maharashtra, Goa, Jammu. & Kashmir and Delhi
NCR).

> -~ - - - - T

122.5




Nitin Mishra attended the IBM SkillsBuild Ambassador Recogn-ition event T

organised by IBM at Delhi in November 2022 where ‘he shared hIS IBM " | :__;;{-f,_
Skl||SBUI|d Impact story W|th the attendees as part of Impact Talk Event_
2022. | =5 3 e SRR TN s
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IBM SkillsBuild

Ambassador Recognition- 2022 ' IBM SkillsBuild
Impact Talk 2022
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REACHA
e IBM Skillbuild
ry from September 2020
onwards. REACHA has developed strategic
government partnerships for IBM SkillsBuild for Job
Seekers in Goa, Madhya Pradesh, and Uttar
Pradesh. This has enabled us to reach the
unreached through the government  Skill
Development machinery. Besides this, REACHA has
forged successful partnerships with Colleges,
Institutions and Universities across the country for
successfully implementing this project.

| am confident that REACHA will continue to
strengthen IBM efforts to skill Indian youth with
21st Century Skills that are so critical for
development of our nation — today and in future.”
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“We have collaborated with IBM under their MoU
sighed with Directorate of Skill Development
(DSD), Madhya Pradesh. This is a very beneficial
platform and the courses have been advantageous
for the trainees as well as the trainee officers. On
behalf of DSD, Madhya Pradesh, | would like to
extend my gratitude to IBM and REACHA and we're
hopeful that we'll sign more such MoUs in the
future.”

129




ed the IBM SkillsBuild
Programme in collaboration with the REACHA team
across SURABI's partner institutions in Tamil Nadu.
This exciting partnership aims to bring the
advantages of IBM SkillsBuild to a remarkable
10,000 students within our affiliated institutions.
We eagerly anticipate the opportunity to continue
our collaboration with REACHA, extending the
numerous benefits of IBM's SkillsBuild programme
to even more students and contributing to their
personal and professional growth.”
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Titan Company Limited launched a programme called Design Impact Movement (DIM) with REACHA as
the primary partner in 2020. DIM believes that sustainable and effective product design can create large-
scale long-term impact. The programme aims to identify and support - with funding and mentoring - top
design innovations in the country capable of creating this impact in the social sector. The programme is
targeted at youth with a special focus on students from Design, Engineering and Architecture
backgrounds. The programme focuses on three thematic areas: Agriculture, Environment and Health.

REACHA as a primary partner of Titan has played a supervisory and compliance role so far by onboarding
various agencies and disbursing payments based on specified outcomes.




College Outreach

REACHA would act as their soundlng board and provide them W|th
the three thematlc areas of DIM, and can get them enrolled fe?

Developing NGO Partnerships

REACHA can develop partnerships with NGOs and social enterprises
which will enable shortlisting of participants, who can be onboarded,
and for validating the ideas submitted by participants by March
2023.

B =
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- . .
CSR Times Award
s e s o
- y "
: UMMIT
R *. - gCS \WARDS &
‘-, ® . - : ROLE OF CSR IN NATION llulln
‘_' - I' * '.-":: L 3

REACHA received the 2022 CSR Times Award for the
projects implemented at Chinar Yuva at the 9th National
CSR Summit in New Delhi on December 8, 2022. This
project focuses on empowering Kashmiri youth, boosting
their self-confidence, and providing opportunities for
employment and self-employment. The Initiative
contributes to holistic development, steering the local
population away from negative influences. A big thanks
to our partners, the Indian Army, and our donors: ONGC,
Genpact, and IIFL for their continuous support in these
nation-building efforts in Kashmir.
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LETTER OF APPRECIATION

Hp ik,

N grves me immens E o express my heartd

thie oulslanding (rtiatives ungedaken by

srshig

in e Kashmir regian, pe

4 and witnessad thea m ot af your w

sleadias

adfast commiiment o the welf 5 |ocal youlhy an

fransfiormalve wecls cond

Da-gddiction Center at Baramulla kave

community

and heve significanily  strangthe

Sactbhayvana efiorts

.

racilifaiion

urampl

b Nl=]

THrcwe
£ skl L
you heve successiuly angagad )
This tnership with the Indian ammy Nas
1g insurgency in Kashmir by providing opporiur

< Your cofiaborative nation-buildir 1 efforts with the Indian Army have
not anly banefited the lacal community bul have a oalened & sense of
umity and pride amaong its members. The trust that has b

years is a8 reflection of the dedicetion and hard wark of

Ihe mliowing data provides an overview ol the

projects spanning from Apal 2016 to Augus

number of baneficiarias impaciad .

. P SR T T T o 1
P'..-I'..:," a0 4

Rehabilitation under Drug De-addicton —4.400

The impact of REACHA in the above efforts. placement/livelibe

I n achieved to the sz cnon of e Indisn Army, keeping i
ground situation in mind. Many students who wers frained at Chinar
Jawan Club, Baramulla and ofhers who were provided reheb 8t owr Drus
De-Addiclion Center, Baramu pursuing higher education as thay
were mobvated and counseiled (o do so by the s1aff 3t the cenier unde:
REACHA's pguidanca, This impact has plaved a wei v positive and
transtormative role in mainstreaming the vouth in Kashmir, encol Iraging

nd brought peace in tha va

e to repli

5 The above data high ights the positive mpac
on youth and thair families since 2016 and the sign ficant L"-.--_:'”.
gunng my stint as Officer arge from Oactober 2020 onwards
especElly duning the chellenging timas of the COVID-18 pandemic when
everything was ransitioned to online mode. At @ time whan mary wera |6t
withoui (obs of a source of income, REACHA's support Im Baremulla
through LGSR projects has b commendable wherain by FeErerating
employment and Impanting training espacally lo women from salf-Relo
groues, you have helped in the battle against the pandemic as weafl as
eémpowered the oommunily sconomically. REACHA's n B i
CoMUnuIng s frasning programs onling helped the youlh snd siren
the trist between the local communiy and the Army
7] | have personally observed the positive changss in the |ocal
cammunily over thasa hree years. The transformation from & communiby
that was hesilant to trust the Indian Army to one thal acively participabos
in Iraining programs. Seeks meaningful employment and takes pride in
being responsible citizens of our nation, is inspiring. REACHA has played
a vital rede o the ground in facslitating this tranafaemation

! | corwey my deapest appreciation to REACHA fc
contnbutionz  to fhe wel-bemg = davelopment

community, &8 well as its signficant role in strengthening tha bonds
betwsen tha Indian Ay and the locel population Your dedication o
nation-bullding and < nunity empowarment s impressiva and | ook
forwsard to wilnes avan graater achievements in the future

B Thank you once again for youwr exceptions! efforis and | ook
forward 1o our continued parnersiep and success to dewvelop Kashmi
through peace, hamony 8nd fooused &o
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LETTER OF APPRECIATION
Decwt, (M5 ikl Pouned

1. | wish to place on record my sincere appreciation for the efforts put
farth by REACHA towards the averall development of youlh in the
Kashmir region.

2.  REACHA under your leadership is working closaly with Indian Army,
through projects supporied by ONGC and Genpact, in running Chinar
YUWA -Youth Upliftment & Vocational Association (s earlier name was
Chinar 9 Jawan Club).

3. Prezently, in FY 2022-24, mere than 151 youth (girls & boy) have
bean frained and mentored in Chinar Yuva and 650 have been provided
guidance under the Drug De-addiction Centre (DDC) 1 date.

4. 6980 youth have shaped themselves under the wings of Chinar Yuva
and DDC from FY 2018-17 1o March 2023, The stall there is highly
motivated with great energy. Your vision and execution have placed this
youth development center on a growth path, These efforts are geing a
long way in sirengthening Indian Army's efforts towards pesce and
development in the region.

5, Bludenis trained in the projects implemented by REACHA are now
doing well in their careers and higher studies. Many school'caliege
dropouis, drug addicts and radicalised youth have taken positive turns in
thedr llves,

&, | wish REACHA under your siewardship to conlinue to achieve

higher success,

7. We look forward 1o a conlinuing positive parinership fowards your

efforts for youth development and thereby nation building In 1hls region,

With Locdpim ?wf,u&of-; -
owrn B
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LETTER OF APPRECIATION

i
bgs, Mlbal,

devaloprment vocatonal training and welfareof oo .=.I vouth of Kashmir

2. The setting- up-of Ghinar 9 dawan Chub and Drug De-addichon
Cenire at Baramulla by your team in partnership with |ndian Army was a
FﬂEﬂDr mikagione. fowands ol uth - am
Since, it's opening in Apr 2016, th
naarly 2500 local youth. Alsa. the Dr
re-habilitating almost 4400 youth back into the nrmr-.u frain -lr'..dll

fment and nabonal nkegrabion

. I must make a mention that projects conducted by REACHA have
majorly: contributed In mainstreaming the schools dropouts. d

as well as youth from radicalsed areas of Baramulia, The

efforts have not only uplifted the youth of

institute the honaur of ‘being declared: the I
India “C3R Times Awards 2022 O bhahalt of my 1-'.1rmat|-:|n J -.-.u'luln ik
ta thank you and HFA{,_.H.IL for partnaring with Indan Army in the noble
initiative and wish you all the success for future endeavours
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Mr. MNikhil Pant

CEQ REACHA

1T7-178, 2™ Floor,

Trivema Aparirmsnt, Silml Codony
Dalhi-110095

cmall: nikhil@reachs, ong

o whomzaever it may concemn

Cha:  bakped &1 .

1 We would like 1o express our appreciation for REACHA's efforts towards
Home Stay Host Training Programme' for 160 youth a1 Tezu, Arunachal
Pradesh funded by IIFL Foundation facsitated by MNatonal Cadet Comps (NCC)
Ministry of Defence, Government of Indea

2 REACHA = operating in several locaticns of India. to include tough areas
=g Jarmmis and Kashmir& Nombeas eic. Being the first project of (k5 kKind i Texu
Lot Distt of Arunachal Pradesh), Team REACHA in cofisboraton with MCC has
phEnned and  implemenied this  prosedt succassfully by Ergaging multipla
staxeholders - public, private, academea, community, We found CEQ REACHA & ity
[eam o be sncere and proless|onaily compeient

3 e wish HEALHA 8l the best o continue o nke ug e e 0l dpes and
kmep rrlah.ung a lasting societal impaci
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Website & Social Media

« REACHA Followin
Home AboutUs Anncuncement Projects ~ MNorth East ~ Blog StakeMolders - Advocacy ~ E-Shop 347 paste wing

REACHA

Home
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272 posts 596 followers 4 follows

EHUEL - Project
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REAC 1alogues
| | REACHA blog, Dialog
REACHA Dialogues #15: Yoga teacher Yogesh Mishra shares
the importance of doing Yoga everyday! Change seeks to bring
- experiences and le
around the world to insg
Good. The intent behinc
make our lives more meaning
our personal/professional cap

through the learnin at cor
of t

@ mudipant?” @ = Mar 27 ¢ T min read

REACHA Dialogues 16: Ritwik Bhattacharya shares Squash
journey that led him fo start START Academy

REACHA Dialogues 17 Young Cyclist Adnan Bashir from
Kashmir on a National Mission
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2 Axis Bank(7577) C-T5 Malviyva Nagar, Shivahk Road, New Delhi- 110017 1,18,39,143
_ = e I FCRA Cell, 4th Floor, State Bank of India, New Delhi
3 SBI FCRA A'c Main Branch, 11, Sansad Marg, New Delhi- 1100401 9.56,320
4 |Canara Bank Dip Enclave (6051) |7/48 Malcha Marg, Chanakyapun, New Delhi- 110023 1,182
5 |Canara Bank FCRA (7736) 7/48, Malcha Marg, Chanakyapuri, New Delhi- 110023 1,937
6 |Canara Bank Mal. Ner. (1892) D-84, Malviya Nagar, Delhi- 110017 1,846
Donation Received:
Sruna Chantable Trust 1,39 905
Shr1 Kushagra Mittal 10,917
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UK Online Giving { Benewvity) 280,303
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IBM 45,00, (00
[IFL Foundation 34,65,000
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ONGC 1,29 .59 205
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https://www.linkedin.com/company/reacha-ngo

https://www.facebook.com/reacha.org/

https://twitter.com/ REACHA

https://instagram.com/reacha_india?utm medium=copy_link

https://www.youtube.com/channel/UC7TVCZPDIWPe833TOtc-77Q
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177-178, 2nd Floor, Triveni Apartments,

REACHA Jhilmil Colony, Delhi, 10095 https://www.reacha.org/
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